Industry Strategies

The five industries we are targeting are: Pastoral, Mining, Construction,
Hospitality and Retail. This is just a basic outline. More detail to follow.

1.

Pastoral Strategy: Indigenous Pastoral Program - see link to The Pastoral
Strategy in brief

. Construction Strategy: EUREKA! An historic in-principle agreement was

reached this month (July 2006) between the NLC and Joint Venture partners
Sitzler Barclay Mowlem (SBM JV), to extend from a short-term project-
based JTM strategy to a long-term construction industry strategy.

The transfer from finite major construction projects to a long-term industry
strategy is at the heart of our vision for Careers (not just a short-term job) for
Indigenous people. We already have a five-year pastoral industry strategy and
are working on a mining strategy.

For business it will mean a pool of increasingly-skilled, *job ready” labour and for
Indigneous workers it will mean a real chance to break the stop/go work, welfare
dependency cycle. In turn this will improve the lives of ALL Australians for
generations to come.

Mining Strategy: This is based on agreements at three major NT mines -
Bootu Creek, Frances Creek and Batchelor. More information to follow soon.

Hospitality Strategy: Negotiations with major hotel and restaurant chains
are underway

. Retail Strategy: On communities and in towns and cities.



