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Continuity: broadening the focus for Continuity: broadening the focus for 
longlong--term successterm success

[This should be read in conjunction with the [This should be read in conjunction with the ““start herestart here”” power point power point 
presentation]. presentation]. 

In order to foster In order to foster continuity continuity of jobs and career pathways, we are of jobs and career pathways, we are 
currently broadening our focus from major projects on Aboriginalcurrently broadening our focus from major projects on Aboriginal
land, to proland, to pro--actively developing strategies with specific, targeted, actively developing strategies with specific, targeted, 
industries which can provide longindustries which can provide long--term jobs and careers for term jobs and careers for 
Aboriginal people.  We are targeting mining, construction, pastoAboriginal people.  We are targeting mining, construction, pastoral, ral, 
hospitality and retail.hospitality and retail.

II’’d like to share with you the newlyd like to share with you the newly--signed pastoral strategy which signed pastoral strategy which 
we expect will be a model for future negotiations as it incorporwe expect will be a model for future negotiations as it incorporates ates 
all the necessary elements from the 5P strategy with an first foall the necessary elements from the 5P strategy with an first for us r us 
–– five year funding.five year funding.



The pastoral strategy The pastoral strategy 
This is exactly what the Pastoral strategy 
has been designed to address. 

There are real jobs in the pastoral industry – a 
shortfall of 300 employees at the last count -
and there have been some successful training 
programmes run in the past, but the problem 
has been that they have only been short-term 
as they can only get one-off, short-term 
funding from government.  

This means that these programmes have not 
had continuity or been sustainable and have 
not had proper career pathways to jobs and 
careers in the long term.

This situation also draws attention to the crucial 
nature of applying ALL the elements of our 5Ps 
model, especially sufficient resources to 
manage the JTM plan providing mentoring 
support and training to workers to continue 
with their career. 

Indigenous Land Corporation (ILC) 
chairperson, Shirley McPherson quoted in The 
Australian, (March 1,2006) about the participation 
rate of Aboriginal workers in the pastoral 
industry: she said……”the situation was so 
dire that the ILC had been forced to 
recruit backpackers to run some of its 
eight cattle properties and tourist 
resorts, which were intended to provide 
work opportunities and hope to 
Indigenous Australians”



The Pastoral Strategy:The Pastoral Strategy:
Amazingly amazing: a 5Amazingly amazing: a 5--year funding year funding 

commitment!commitment!
As many of you will know, the difficulty has always been that maAs many of you will know, the difficulty has always been that many government agencies do not ny government agencies do not 
think, or fund projects, in the long term.  It is allthink, or fund projects, in the long term.  It is all--but impossible to get them to commit to more but impossible to get them to commit to more 
than one year at a time, which just perpetuates the stop/go workthan one year at a time, which just perpetuates the stop/go work cycle which any business cycle which any business 
person will tell you is not effective, efficient or likely to geperson will tell you is not effective, efficient or likely to get good results. t good results. 

Happily most of the stakeholders in the Indigenous Pastoral ProjHappily most of the stakeholders in the Indigenous Pastoral Project (IPP) ect (IPP) -- led by the Indigenous led by the Indigenous 
Land Corporation and backed up by the NLC, CLC, NT government anLand Corporation and backed up by the NLC, CLC, NT government and NT Cattlemand NT Cattleman’’s s 
Association (NTCA) Association (NTCA) -- understand that a longunderstand that a long--term approach with committed funding is crucial if term approach with committed funding is crucial if 
we are to change anything and not just repeat the mistakes of thwe are to change anything and not just repeat the mistakes of the past.  They have all committed e past.  They have all committed 
to 5 years of funding and support. Unfortunately we have been unto 5 years of funding and support. Unfortunately we have been unable to convince the Federal able to convince the Federal 
government and so far the Department of Employment and Workplacegovernment and so far the Department of Employment and Workplace Relations (DEWR) has only Relations (DEWR) has only 
committed to one year. We are not letting this stop the project.committed to one year. We are not letting this stop the project.

The reason the pastoral strategy is looking so good is because wThe reason the pastoral strategy is looking so good is because we have a e have a long lead in time long lead in time and and 
sufficient committed resources.  sufficient committed resources.  The jobs are already there, the employers are on side and the The jobs are already there, the employers are on side and the 
local Indigenous people are keen to do the jobs.  It is a questilocal Indigenous people are keen to do the jobs.  It is a question of ensuring they are all on of ensuring they are all 
supported supported for as long as it takesfor as long as it takes –– not just to the next election.  not just to the next election.  

History has shown that Aboriginal people are excellent stockmen History has shown that Aboriginal people are excellent stockmen but there is no reason why but there is no reason why 
those who want to cannot train to be managers, stock inspectors,those who want to cannot train to be managers, stock inspectors, buyers or whatever. And with a buyers or whatever. And with a 
properlyproperly--funded 5Ps model, this is all possible and leads to economic indfunded 5Ps model, this is all possible and leads to economic independence.ependence.



The next generation: young people The next generation: young people 
can get a start in pastoral industry can get a start in pastoral industry 

“Commitment, responsibility 
and reliability. We try and 
drum that into their heads 
because we have stations 
that have committed 
themselves to taking these 
fellas on,” says course 
mentor and trainer Bill 
Fordham.  

The IPP has agreements 
with three major cattle 
companies to place course 
graduates on NT stations. 

Indigenous Pastoral Project (IPP)
Graduates of the first 13-week course teaching 
stockmen skills and realities of the world of work 
to local people. The courses and work are open 
to all ages, but we are trying to encourage young 
people to follow in the tradition. 



ConclusionConclusion
In short, Native Title legislation and Land Rights Act have giveIn short, Native Title legislation and Land Rights Act have given n 
Indigenous people the power to negotiate legallyIndigenous people the power to negotiate legally--binding agreements for binding agreements for 
use of their land.use of their land.

We believe that in any landWe believe that in any land--use agreement it is crucial to include use agreement it is crucial to include detailed detailed 
provision for jobs, coupled with commitment to providing the resprovision for jobs, coupled with commitment to providing the resources to ources to 
support local people to gain and keep those jobs.  support local people to gain and keep those jobs.  

It is particularly important to include provisions for young peoIt is particularly important to include provisions for young people as they ple as they 
can be overlooked. can be overlooked. 

It isIt is just the beginning, but it is the foundation upon which the 5Psjust the beginning, but it is the foundation upon which the 5Ps are are 
built.  This way Indigenous people can work towards longbuilt.  This way Indigenous people can work towards long--term jobs and a term jobs and a 
meaningful career.  Only this way can this, and the next generatmeaningful career.  Only this way can this, and the next generation, break ion, break 
the destructive welfarethe destructive welfare--dependency cycle and achieve the economic dependency cycle and achieve the economic 
independence necessary to gain more control over their lives.  independence necessary to gain more control over their lives.  

Our experience shows that the way to achieve this is to foster aOur experience shows that the way to achieve this is to foster a better better 
understanding between industry and Indigenous jobseekers and theunderstanding between industry and Indigenous jobseekers and then n 
work to bridge the gap, so both sides understand the needs of thwork to bridge the gap, so both sides understand the needs of the other.e other.

This way leads to longThis way leads to long--term benefits for all Australians. term benefits for all Australians. 


