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Building stronger communities and better lives. 

Traditional Owners continue 
to invest in community 
development

Senior Diminin ladies from Wadeye visit country to share stories with young people. Diminin Traditional 
Owners started working with the CP&D Program in May 2018 and have funded visits to country to support 
young people learning about culture.

Aboriginal groups continue to work with the 
NLC’s Community Planning and Development 
(CP&D) team to drive their own development. 
Through the CP&D Program Aboriginal groups 
use their land use agreement income to do 
projects that bring lasting community benefit. 

The NLC’s CP&D Program started in 2016.  It 
works with Aboriginal land-owning groups 
to support them to use their money from 
agreements, such as royalties or lease money, to 
drive development and secure benefits for their 
communities.

Operating for just over three years, Aboriginal 
people are already seeing benefits from their 
work with the CP&D Program. Participating 
groups continue to set aside more income and do 
new community projects to make a difference in 
their lives. 

“Money is being used the right way – and it’s an 
on-going thing,” said a Malak Malak Traditional 
Owner.

Program Facts: 
• Over $7 million has been set aside 

by Aboriginal groups for community 
development using the CP&D Program

• 8 groups across the NLC region are 
working with the CP&D Program

• 32 community development projects 
have been approved by traditional 
Aboriginal owners and are underway, 
including:

 > 10 language and culture projects
 > 6 governance projects
 > 3 outstation projects
 > Other projects support education, 

employment, sport and recreation



Latest CP&D projects driven 
by Aboriginal people 
Malak Malak Traditional Owners 
focus on language 
There are only five people left who speak Malak 
Malak language fluently. “For the whole clan it’s 
really important we keep the language alive,” 
says Malak Malak Traditional Owner Joy Cardona. 

Through the CP&D Program Traditional Owners 
have used some of their land use agreement 
income to fund two language projects. 

To keep their language strong, Traditional Owners 
are working together with linguists and fluent 
Malak Malak speakers to develop a language 
mobile phone app. Soon everyone will be able 
to use the app and build their knowledge of the 
Malak Malak language so it is maintained for 
future generations. 

To showcase their projects, in September 2019 
a group of Traditional Owners attended the 
National Puliima Indigenous Language and 
Technology Conference in Darwin. “It was good 
to go to the conference to work out how to 
work with dying languages and meet the linguist 
doing the app,” says one of the Malak Malak 
participants. 

Law and justice: working in two 
laws at Galiwin’ku
Galiwin’ku residents are seeing better justice 
outcomes in their community thanks to a law and 
justice project funded by Traditional Owners.

“This is what we have been missing… learning 
about different legal issues and using them 
to help out the community,” said a Galiwin’ku 
resident. 

The law and justice project is a partnership with 
North Australian Aboriginal Justice Agency 
(NAAJA). Local Yolngu people work alongside 
NAAJA staff to do legal education sessions and 
help the judge and Yolngu people get ready for 
court weeks. 

“We learn both laws and to teach both laws. It is 
a way for Yolngu law and Australian law knowing 
each other and learning from each other,” 
commented a Galiwin’ku Traditional Owner 
involved in the project.

Malak Malak Traditional Owners are excited to work 
together with project partner TLC to develop a Malak 
Malak language phone app

Galiwinku school kids learn about peer pressure and 
group offending during legal education sessions

Galiwin’ku residents participate in reference letter writing 
as part of the law and justice project



Cemetery upgrades at Wadeye
“We’re doing this for the old family, no matter 
what people they come… cleaning up the 
cemetery it’s for our family to make happy,” says 
Don Pultchen, participant of the CP&D Program 
in Wadeye.

Diminin Traditional Owners funded upgrades 
to the local cemetery and created economic 
development in the process. The cemetery 
project makes room for future burials and 
has created jobs for locals to tidy the existing 
gravesites. 

Traditional Owners believe the cemetery project 
is important to their community and there will 
be many benefits for years to come, such as 
remembering past generations.

Marralum outstation upgrade 
complete
“Now we’ve got the community up and going 
we can start a business plan to keep people out 
there and working,” says Native Title Holder 
Marcus Simon. 

The upgrade of Marralum community by 
Traditional Owners with NLC’s CP&D team was 
made possible through the Indigenous Land 
Use Agreement with the prawn farm company, 
Seafarms Pty Ltd.

“Now we can stay there over the wet,” added 
Marcus. “We want to take our kids out and learn 
them more skills about the bush, learn how to 
hunt, live off the land and work on the land.” 

Checking our community 
development approach
CP&D is developing its monitoring practices 
through the NLC’s Monitoring and Evaluation 
System Project. This project is funded by 
the Australian Government and trials three 
monitoring approaches with Aboriginal groups 
who are already participating in the CP&D 
Program. Nyomba Gandangu from Galiwin’ku 
and Emmanuel Yunupingu from Gapuwiyak 
are working with NLC and Charles Darwin 
University (CDU) as co-researchers in participatory 
monitoring at one of the monitoring sites. 

Monitoring CP&D work is important because 
it helps to ensure that each Aboriginal-led 
project is on track and achieving the goals set by 
Traditional Owners. 

Don Pultchen and John Kurawurl are excited to be 
working to fix up the Wadeye cemetery

Marcus Simon and family checking the boundary of 
Marralum Community Living Area

Co-researcher Emmanuel Yunupingu from Gapuwiyak 
with CDU’s Michaela Spencer



Children on country. The NLC’s CP&D Program is building stronger communities and better lives.

About the CP&D Program
The NLC’s CP&D Program supports Aboriginal 
groups to use their money from land use 
agreements, such as royalties or lease money, to 
drive their own development and secure benefits 
from their land.

The CP&D Program is based on good governance 
and Aboriginal decision making at every step of 
the way. This is how a project gets completed:
• Each group of Traditional Owners decide 

if they want to work through the CP&D 
program and decide how much of their 
money to use.

• They then decide on their own development 
objectives, based on their own place-based 
priorities, knowledge and experience.

• They work with the NLC and partner 
organisations to plan and carry out projects 
that will create broad and lasting community 
development. 

• At the end of each project, they look back at 
how it went – what worked and what didn’t? 
What should be done differently next time?

Monitoring report
The NLC recently published its first Monitoring 
Report for 2016 – December 2018. Early 
indications suggest groups have a growing sense 
of increased control and group cohesion using 
the CP&D Program to deliver their community 
development. Find the full report on the NLC 
website www.nlc.org.au

To find out more, email cpd@nlc.org.au or freecall 1800 645 299

Next steps for the CP&D Program
The NLC is carefully growing the CP&D Program 
so it can properly support groups to plan and 
deliver good strong projects. The CP&D team 
looks forward to working with new groups that 
want to put at least $250,000 towards Aboriginal-
led projects for lasting community development.

Where we work


